SONG DA WATER INVESTMENT JSC  CONG HOA XA HOI CHU NGHIA VIET NAM
No: 45/2025/BC-HDQT 1 1n s T o= Wil pinde

Hoa Binh, January 24, 2025

REPORT ON CORPORATE GOVERNANCE
(Year: 2024)

To: The State Securities Commission;
The Stock Exchange.

- Name of Company: SONG DA WATER INVESTMENT JSC;

- Address of headoffice: Vat Lai hamlet, Thinh Minh commune, Hoa Binh city, Hoa Binh
provice, Vietnam;

- Telephone: 02183840146; Fax: 02183840148; Email: Viwasupco@gmail.com

- Charter Capital: 750.000.000.000 (In words: Seven hundred and fifty billion Vietnamese
dong)

- Stock symbol: VCW

- Governance model: General Meeting of Shareholders, Board of Directors, Board of
Supervisors, General Director;

- The implementation of internal audit: Implemented.

I. Activities ooff the General Meeting of Shareholders

Information on meetings, resolutions and decisions of the General Meetings of
Shareholders:

No. Resolution/Decision No Date Content

Approval of the issues mentioned in:

- Report No. 102/2024/BC-HDQT dated
28/03/2024 of the Board of Directors of
Company regarding the Approval of the
report on business operations and
investment performance 2023 and the plan

on business operations and investment
2024,

1 01/2024/NQ-DHDCD 23/4/2024

- Approval of audited financial statement
2023 of the Company, audited by Deloitte
Vietnam Audit Company Limited;

- Approval of the Report No. 103/2024/BC-

1/27



No.

Resolution/Decision No

Date

Content

HDQT dated 28/03/2024 of the Board of
Directors regarding the activities of the
Board of Directors in 2023 and the
orientation and missions of the Board of
Directors in 2024;

Approval of the Report No. 153/2023/BC-
HDQT dated 29/03/2023 of the Board of
Directors on the activities of the Board of
Directors in 2022 and the orientation and
missions of the Board of Directors in

2023;

Approval of the Report dated 28/3/2024 of
the Board of Supervisors of the Company
on the activities of the Board of
Supervisors in 2023;

Approval of the contents outlined in the
Proposal No. 105/2024/TTr-BKS dated
28/3/2024 of the Board of Supervisors on
the selection of an independent audit firm
to audit the Financial Statement 2024 of
the Company;

Approval of the contents memtioned in the
Proposal No. 107/2024/TTr-HDQT dated
28/3/2024 of the Board of Directrs on the
remuneration payment to the Board of
Directors and the Board of Supervisors in
2023 and the remuneration payment plan
for 2024;

Approval of the contents mention on the
Proposal No. 108/2024/TTr-HDQT dated
28/3/2024 of the Board of Directors
regarding the profit distribution plan for
2023 and the dividend payment plan for
2024;

Approval of the Report No. 154/2023/BC-
HDQT dated 29/3/2023 of the Board of
Directors of the Company on the
implementation of the authorizations of
the General Meeting of Shareholders to the
Board of Directors;

- Approval of the Report No. 104/2024/BC-
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No. Resolution/Decision No

Date

Content

Directors

implementation
granted by the General
Shareholders to the Board of Directors.

HDQT dated 28/3/2024 of the Board of
Company on

of the

of the

the
authorizations
Meeting of

II. Board of Directors (Annual Report).

1. Information about the members of the Board of Directors:

The date becoming/ceasing
to be the member of the
No. Board of Directors’ members Position Bioasd okEinecturs
Date of Date of
appointment | Dismissal
1 | Mr. Le Van Thang Chatrmoan Board of | 2415555
Directors
Vice Chairman
2 Mr. Truong Khac Hoanh Board of Directors 27/4/2021
3 Mr. Nguyen Xuan Quy BOD member 29/4/2020
4 Mr. Nguyen Anh Tuan BOD member 29/4/2020
5 Mr. Bui Dang Khoa BOD member 25/4/2023
2. Meetings of the Board of Directors:
Number of
meeting
No Board of Director’ member attended by Aftendance Reasuns for

Board of rate absence

Directors
1 Mr. Le Van Thang 3/3 100%
2 Mr. Truong Khac Hoanh 3/3 100%
3 Mr. Nguyen Xuan Quy 3/3 100%
4 Mr. Nguyen Anh Tuan 3/3 100%

3/27



3 Mr. Bui Dang Khoa 3/3 100%

Supervising the Board of Management by the Board of Directors:

The Board of Directors has supervised the Board of Management in administration of the
Company’s business operations, ensuring compliance with legal regulations, adherence to
the Company’s Charter and other internal management regulations, while not affecting the
autonomy and creativity of the Board of Management;

The presence of one member of the Board of Directors who is also a member of the Board
of Management (Mr. Nguyen Xuan Quy— General Director of the Company) helps the
reporting and provision of information about the activities of the Board of Management to
the Board of Directors in a convenient and timely manner;

In addition to the regular meetings and extraordinary meetings as required, the Board of
Directors has provided guidance to the General Directors on important matters through other
means such as phone calls, direct meetings, etc.

The Board of Directors also exercises its supervision of the Board of Management through
the operation reports submitted by the Board of Management to the members of Board of
Directors during regular or extraordinary Board meetings.

Activities of the Board of Directors’ subcommittees (If any): None.

Resolutions/Decisions of the Board of Directors (Annual report):

No. Date Content

Resolution/Decision Approval
No. rate

Resolution on adjusting the
investment policy of the Water 100%
Supply System Project for the
01/2024/NQ — HDQT 07/1/2024 | Son Tay - Hoa Lac - Xuan Mai -
Mieu Mon - Ha Noi - Ha Dong
Urban, phase II, to increase the
capacity to 600,000m3/day.

Resolution on borrowing to 100%

02/2024/NQ — HDQT 18/1/2004 supplement working capital for
production  and business
operations.

Resolution on approving the list 100%
of shareholders and organizing
03/2024/NQ - HDQT | 24/2/2024 |the 2024 Annual General
Meeting of Shareholders of Song
Da Water Investment JSC.

Resolution on approving the
adjustment of the contractor
04/2024/NQ — HDQT 12/3/2024 selection plan for the Water
Treatment Area under the Water 100%
Supply System Project for the
Son Tay - Hoa Lac - Xuan Mai -
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No.

Resolution/Decision
No.

Date

Content

Approval
rate

Mieu Mon - Ha Noi - Ha Dong
Urban, Phase II, to increase the
capacity to 600,000 m3/day.

05/2024/NQ — HDQT

20/5/2024

Resolution on adjusting the
contractor selection plan for the
Pipeline Project connecting to
facilities 1 & 2 of HADOWA
Company under the Level II
transmission network of Song Da
Water Supply System.

100%

06/2024/NQ — HDQT

23/5/2024

Resolution on approving the
business production and
investment plan for the year
2024.

100%

07/2024/NQ — HDQT

11/6/2024

Resolution on selecting the
auditing firm to review the
Financial Statements for the first
half of the year and audit the
Financial Statements for the year
2024,

100%

08/2024/NQ-HDQT

14/06/2024

Resolution on adjusting the
advance payment limit in the
EPC04 Contract for design
consultation of  construction
drawings, supply and installation
of equipment, and construction of
the clean water treatment area,
Phase 2.

80%

09/2024/NQ-HDQT

01/07/2024

Resolution on funding the
construction of Hanoi Children’s
Hospital - Phase 1

100%

10

09/2024/NQ-HDQT

21/08/2024

Resolution on approving the draft
amendment and supplement to
the Credit Agreement No.
01/2018/HDTD/VIWASUPCO-

VCB signed on 15/11/2018,
between VIWASUPCO and
Vietcombank Tay Ho, version 06.

100%

11

11/2024/NQ-HDQT

26/09/2024

Resolution on the disposal of
excess materials of the EPCO
Contract.

100%

12

12/2024/NQ-HDQT

26/09/2024

Resolution on the policy of
investment in the transmission
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No.

Resolution/Decision
No.

Date

Content

Approval
rate

pipeline level III No. 1 (level 3
No. 1) from the intersection of
Nguyen Trai - Luong The Vinh
street to the intersection of Tran
Phu - Nguyen Van Loc street.

100%

13

14/2024/NQ-HDQT

26/09/2024

Resolution on the accounting and
liquidation of Consulting
Contract No. 0502/2024/HDXD
dated 05/02/2014 with
Vinaconex’s Construction
Consultancy Joint Stock
Company.

100%

14

15/2024/NQ-HDQT

26/09/2024

Resolution on adjusting and
supplementing the contractor
selection plan for implementing
several bid packages under the
Water Supply System Project,
Phase II.

100%

15

16/2024/NQ-HDQT

21/11/2024

Resolution on approving the main
contents of several long-term
service contracts of the Song Da
Water Investment JSC.

100%

16

17/2024/NQ-HDQT

18/12/2024

Resolution on the purchase of
submersible pumps for
emergency pumping stations.

100%

17

18/2024/NQ-HDQT

19/12/2024

Resolution on approving the
addition of working capital to
support production and business
activities.

100%

18

05/2024/QD-HDQT

26/9/2024

Decision on approving the
feasibility study report for the
construction investment to adjust
the Water Supply System Project
of the Son Tay - Hoa Lac - Xuan
Mai - Mieu Mon - Ha Noi - Ha
Dong Urban, Phase II.

100%

19

08/2024/Qb-HDQT

24/10/2024

Decision of the Board of
Directors on the re-appointment
of the position of General
Director of the Company.

100%

II1. Board of Supervisors (Annual report)

1. Information about members of the Board of Supervisors:
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The date
becoming/ceasing
No. Members of .Boar d of Position to be the member | Qualification
Supervisor of the Board of
Supervisors
1 ) Head of Board Appointed from Bachelor of
Mr. Nguyen Viet Trung of Supervisor 19/4/2022 Auditing
) Née;li)dero(f)f Appointed from Bachelor of
Mr. Le Huy e 27/4/2021 Accounting
3 ) Née;zfdero?f Appointed from Bachelor of
Ms. Nguyen Thi Ngoc Oanh Supervisor 27/4/2021 Accounting
2. Meetings of Board of Supervisors:
Number of
- " Reason for
Member of Board of Position meetings attended
No. absence
Supervisors by Board of
Supervisors
1 ) Head of Board 2/
Mr. Nguyen Viet Trung of Supervisor
Member of
2 Mr. Le Huy Board of 2/2
Supervisor
Member of
3 Ms. Nguyen Thi Ngoc Oanh Board of 2/2
Supervisor

3. Activities of the Board of Supervisors:

Reviewing of quarterly and semi-annual financial statement, assess the
implementation status compared to the plan;

Supervising the Board of Directors and the General Director in the management and
administration of the Company;

Supervising the financial situation of the Company, ensuring compliance with the law
of the members of the Board of Directors, the General Directors, and other managers
in production and business activities of the Company;

Examining the reasonableness, legality, accuracy, and prudence in management and
administration of business operations; the systematization, consistency, and
appropriateness of accounting, statistical work, and financial statement;

Evaluating the completeness, legality, and accuracy of the Company’s business
performance reports and financial statements;

Reviewing accounting books, records, and other documents of the Company as well as
the management and operation activities of the Company.
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4. The coordination among the Board of Supervisors, the Board of Directors, the Board
of Management, and other managers:

3.

The Board of Supervisors has actively supported the Board of Directors in inspection
and supervision.

The Board of Directors has fully provided the Board of Supervisors with all necessary
Resolutions, Decisions, Financial Reports, and other relevant information.

The Board of Management has created favorable conditions for the Board of
Supervisors in collecting information and documents related to business operations.

The Board of Directors, the Board of Management, and the Board of Supervisors
regularly exchange information and coordinate closely in management, inspection, and
supervision.

Other activities of the Board of Supervisors: None.
IV.Board of Management:
No. | Member of Board Date of birth Qualification Date of
of Management appointment/
dismissal of
members of
the Board of
Management
| Nguyen Xuan Quy 28/10/1973 Civil Engineer 04/11/2019
Water Resources and 14/01/2020
2 | Luu Viet Thinh 01/7/1978 SRl
Engineer
Civil Engineer —
3 Trinh Van Nam 16/9/1975 specializing in Water | 1 /0317020
Supply, Drainage,
and Environmental
Engineering
4 Le Van Thang 17/12/1980 Electrical and 06/01/2022
Automation
Engineer
Chief accountant
No. Name Date of birth Qualification Date of
appointment/dismissal
of Chief Accountant
1 Dao Gia Thang 01/01/1981 Bachelor of 01/10/2019
Economics -
Accounting
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VI. Training course of corporation governance: None.
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VIII. Other significant issues:

In 2024, Song Da Water Investment JSC has no other significant issues to note related to

corporate governance.

Recipients:

- As above;

- Board of Directors (for reporting);

- Board of Supervisors (for information);
- Archived: BOD and Administration
Department.
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